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AGENDA SUPPLEMENT 
 

Meeting: Warminster Area Board 

Place: Warminster Civic Centre, Sambourne Road, Warminster, BA12 8LB 

Date: Thursday 10 November 2022 

Time: 7.00 pm 
 

 
The Agenda for the above meeting was published on 2 November 2022. Additional 
documents are now available and are attached to this Agenda Supplement. 
 
Please direct any enquiries on this Agenda to Ben Fielding, of Democratic Services, 
County Hall, Bythesea Road, Trowbridge, direct line 01225 718656 or email 
Benjamin.fielding@wiltshire.gov.uk 
 
Press enquiries to Communications on direct lines (01225)713114/713115. 
 
This Agenda and all the documents referred to within it are available on the Council’s 
website at www.wiltshire.gov.uk  
 

 

7.   Updates from Partners (Pages 3 - 8) 

11.   Area Board Funding (Pages 9 - 18) 

 
 
 DATE OF PUBLICATION:  7 NOVEMBER 2022 

http://www.wiltshire.gov.uk/
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WILTSHIRE POLICE

Proud to serve and protect our communities www.wiltshire.police.uk  |       Facebook/wiltshirepolice  |       Twitter @wiltshirepolice  |       LinkedIn/company/wiltshirepolice

Area Board Update
Warminster Community Policing Team
September 2022
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Your CPT – Warminster
Inspector: A/INSP 2413 LOUISE OAKLEY 

Neighbourhood Sergeant: A/PS Victoria HOWICK 

Neighbourhood Officers:
A/PS PC Victoria Howick
PC Mike Obern
PC – Tom Newman – Joins Dec 222 

Carrying 2 PC Vacancies 

PCSOs:
Leigh Holcombe, Roland Revers (Warminster)
Neil Turnbull (Mere, Tisbury)
Stewart Hunt, Alice Moore (Westbury)

Carrying 3 PCSO vacancies 
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Local Priorities & Updates
Priority Update

Farewell to some of the 
team…for now.

Since the last Area Board we have had to say farewell to some of the neighbourhood team. Inceptor Al Lumley has been promoted to Chief Inspector and has 
moved to Swindon .

Sgt Louise Oakley has stepped up to the Inspector role until Jan 2023- when a new Inspector will be appointed 

Neighbourhood policing is a force priority  and there will be uplift posts so there will be recruitment for more PCs for NPT and they need to be in place by April 
2023 – we currently hold three PC post this will increase to 5 . 

ASB – YOUTH CRIME 

***MAIN PRORITY*** NPT are aware that ASB and youth crime has escalated since the summer, and the team are working hard to tackle this – 
We have reports of general ASB , Public order offences, theft and Damage – 
PC MIKE OBERN is working hard with the response teams to robustly deal with youths – but its not as easy as it seems. We are communicating well with ER CCTV 
and King down school who are willing to assist us where they can 

The team successfully got a dispersal order placed on for Warminster over the weekend of 29 th and 30th October , a number of youths were stopped, issued a 
notice  and parents notified to collect their children and taken them home . 

Shoplifting Spike, including 
Warminster

There was a spike in shoplifting in the surrounding area, however since September this has decreased , the work with CCTV and shop watch is working well , and 
we have detected the most recent shop lifting offences but is worthy of mentioning for wider acknowledgement that there might be an other spike showing early 
signs of the cost of living increase effecting people’s behaviour. 
This has dropped of our exceptions as well for the last month .
We have had an increase in bike thefts 

Speed Enforcement & CSW
The latest stats provided by the various Community Speed Watch teams show that over the last quarter, the Upper Deverill’s have consistently the highest 
proportion of speeding motorists (approx. 1 in 10). In response, the local teams in conjunction with the roads policing units are increasing their presence in the 
area wherever possible. As a large proportion of speeders are statistically from the local area – this is a polite reminder to watch your speed.

PEEL Inspection Progress

Following on from the previous Area Board update and the input on the PEEL inspection by HMICFRS (where Wiltshire Police were placed into ‘special measures’) 
We are please to say that progress in improving the areas most critical are well underway. Significant changes to team structures have been made to ensure 
serious and complex criminal investigations get a more consistent service, as well as a review underway for the structure of uniformed policing across the county. 
I would like to point out and direct everyone to our Wiltshire police website which is the central point for updates on PEEL progress and will be updated after 
each meeting of the PPOG. 

P
age 5



Useful Links
For more information on Wiltshire Police’s performance please visit:
 
• PCC’s Website - https://www.wiltshire-pcc.gov.uk/

• HMICFRS Website - 
https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/wiltshire/

• Police.uk - https://www.police.uk/pu/your-area/wiltshire-police/ 

• For information on what crimes and incidents have been reported in the 
Warminster Community Policing Team area, visit 
https://www.wiltshire.police.uk/police-forces/wiltshire-
police/areas/about-us/about-us/cpts/warminster-cpt/ to view a crime 
and incident map and find links to more detailed data
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Get Involved
Keep up to date with the latest news and 
alerts in your area by signing up to our 
Community Messaging service – 
www.wiltsmessaging.co.uk

 

Follow your CPT on social media
 Warminster Police Facebook
 Warminster Police Twitter
 Westbury Police Facebook
 Mere Police Facebook

Find out more information on your CPT area 
at: www.wiltshire.police.uk  and here 
www.wiltshire-pcc.gov.uk
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Community First Wiltshire 
APRIL 2022-OCTOBER 2022                                                                                             

 

Rural Youth 
PHASE 2 REPORT FOR WARMINSTER AREA BOARD 
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Project background 

The Area Board in the Warminster area have identified a need to increase engagement with young 

people in their areas, particularly in more rural areas. We are seeking a provider who will work 

across several community areas to develop a stronger offer of positive activities and other services 

aimed especially at those who are potentially at risk. 

Desired outcomes from the project are: 

• Improved level of engagement with young people in the community areas, particularly with 

isolated young people in rural areas 

• Increase in positive activities available 

• Reduced isolation of young people in rural areas 

• Identification of young people with issues around mental health, educational attainment, 

and physical health issues 

• Evidenced improvement in the above areas for those individuals identified 

• Evidence that the needs of minority groups have been addressed 

• A sustainable model has been developed in collaboration with key local partners and 

stakeholders 

The project delivery work in two phases. Phase one has been an initial period of consultation and 

research to ensure that the programme complements and strengthens what already exists, 

addresses need, has local ownership, and will make a difference. Phase two will work alongside local 

partners, clubs and organisations would be required to design and execute a programme of activities 

in each community area.  

This project initially takes place over a 12-month period from August 2021 and this report covers 

activity from phase two. 
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Phase 2 

Heytesbury, Codford, Chapmanslade, Upton Scudamore, Knook, Maiden Bradely, Upton Lovell, 
Chitterne, Corsley, Horningsham, Kingston Deverill, Longbridge Deverill, Sutton Veny. Warminster 
Town centre and Kingdown school.  
 
We have engaged with all of the above villages through on the ground engagement (door knocking), 
we have been into the school, local shops, community spaces both inside and out (parks, libraries).  
Public houses, garages, churches and doctors’ surgeries.  
 

Warminster Area (Phase 2 Figures and Feedback) 

Total people engaged with in 
conversation 

517 

Young People engaged with in 
conversation 

151   

Number of Areas/locations 14 

*Referrals to Splash 17 

*Referrals to Building Bridges (Age 
16-24) 

5 

Referrals to existing Youth 
Club/Providers 

45 

Attendees to Pop up in Codford 43 

Attendees to Pop up in 
Champanslade 

23 

Potential volunteers in Codford 10 

Potential volunteers in 
Chapmanslade 

3 

For both pop ups we recruited 2 
volunteers keen to be involved in 
supporting The Rural Youth Outreach 
project.  
 

 

*Building Bridges is for those aged 15plus who need support to overcome their barriers when getting back into 

employment or education.  

*Splash provides positive activities and youth worker support for young people who are facing challenges in 

their lives, by providing fun opportunities where young people learn from each other. Splash raises aspiration, 

increases confidence and self-esteem. It empowers young people to realise their own capabilities and 

potential.  

 

Promotion for both Pop Up Youth events were displayed in the establishments listed above, as well 
as all local Facebook sites. We also contacted Warminster football club to share with the youths that 
attend.  
Approximately 200 flyers were hand delivered for each event and Bill Parks kindly asked for the local 
Parish Councillor’s and the civic centre to share on their platforms. All noticeboards (that we could 
open) had a flyer displayed. Most villages halls were very accommodating in displaying a poster, as 
were the Pubs and libraries.  
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Pop Up 1 in Codford was very well attended and the atmosphere was really warm, friendly and 
inviting. Some were so keen that they were waiting outside the venue a good 30 minutes prior to the 
start time.  
It was nice to see so many children from different villages getting along and making friends. The ages 
ranged from 11yrs – 16yrs, all of whom got involved and tried out every activity.  
 
Running alongside this event was the offer of transport, which would have come in the form of a 
minibus from Community First, however, no one signed up to this or even enquired.  
 
At this event we had Zorbs, dodgeball, rock decorating, create towers using marshmallows and 
spaghetti, playing cards, colouring. Pool table, table football and a Skittle alley along with Ginger 
beer pong at the end of the evening which caused great amusement.  We also provided burgers and 
pizza.  
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Pop Up 2 in Chapmanslade was another well attended event, however it only seemed to attract the 

children from Chapmanslade and the ages went from 10yrs to 12yrs despite the same level of 

promotion for the first pop up. The children thoroughly enjoyed trying out all of the circus 

equipment and the girls really enjoyed decorating bags and rocks. At this pop up we opted for a tuck 

shop as this was a ‘request’ from a few of the young people we met when out in the community. The 

Circus group bought with them some young leaders (14yrs - 16yrs old) and the young people that 

attended appeared to be impressed with their skills on the equipment and this encouraged them to 

get involved in an activity, that they might not have done if the activity had been led by adults. 

(Adults were supervising).  

The activities on offer were, Circus Skills (inc bicycles, juggling, trapeze) bag decorating, rock 

decorating. Fire performance display from the circus group. 
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The team out and about. 
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Evaluation/Feedback 

After delivering on a year’s project with many days of outreach and engagement we are pleased to 

have delivered 2 very successful but very different evenings. Providing positive activity for 66 young 

people across the Warminster area and reaching out to those in the rural villages.  

During those evenings, the young people made new friends and learnt new skills, including designing 

new games. They worked together in teams and at times some of them were clearly out of their 

comfort zone but they persevered and were delighted that they had, as they finished the evening 

laughing and more confident.  

Throughout phase 2 this project has enabled us to refer 67 young people to other service providers 

in Wiltshire and over the course of the year we have made a total of 72 referrals for young people 

aged 13 and above.  
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In total we engaged and had conversations with 637 people, 190 of these were young people of 

secondary school age. Phase two shows a higher number of people engaged with, this is because 

after the initial groundwork in phase one, we found out where the young people lived, where they 

‘hung out’ and visited the local senior school.  Some parents gave contact details for us to have 

conversations with their children via phone.  

 

Finance breakdown for Year 1 

 

Events (pop up) 

• Resources £757 

• Staff costs: £830 

Total: £1587 

• Overall delivery of engagement: £3,500 

Total: £5,087 
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